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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  day# 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 

n  nay  be  adapted  for  use  in  developing  training  material, 
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DEl^ARTMEOT  OF  T^[E  ARMY 

HEADQUAFlTEilS,  307TH  COMBAT  AVIATION  (PHANTOM)  BATTALION 
APO  San  Francisco  96215 


AVBABN-PC  ■  10  li'iy  1969 

SUBJECT:  Oi-ieratlonnl  P.eport  of  the  307'th  Combat  Aviation  (Phantom) 

Battalion  for  Period  Ending  30  April  196^,  RCS,  CSFOR-65  (Rl)  (U) 


1.  (C)  SECTION  I  OPERATIONS;  SIGNIFICANT  ACTIVITIES: 


a.  (U)  MISSION:  There  has  been  n«  change  in  the  battalion  mission 

since  the  last  reporting  period. 

\ 

b.  (U)  ORGANIZATION:  "^n  mid  January  the  307th  Combat  Aviation  Bat¬ 
talion  assumed  the  responsibility  of  defending  Can  Tho  Am:y  Airfield.  The 
additional  responsibility  necessitated  the  attachment  of  several  small  units 
previously  assigned  to  the  164th  Combat  Aviation  Group.  Three  units,  the 
774th  Medical  Detachment,  the  13th  Security  Platoon  and  7Sth  Field  Artillery 
Detachment  (Counter  Mortar)  were  assigned  te  507th  Combat  Aviation  Battalion, 
Team  3,  69th  Infantry  Detachment  was  attached  to  the  battalion  for  all  pur¬ 
poses.  .Tiie  attachment  and/or  assignment  ef  these  units  to  the  battalion 
facilitates  centralized  cormand  and  control  for  purposes  of  airfield  defense. 
(See  Organization  and  Station  Chart;  Incl  1) 

c.  (C)  COMMAND  GROUP  PERSONInIEL: 


(1)  (U)  The  battalion  had  very  few  key  personnel  changes  in  the 
command  group  and  among  subordinate  pinits.  Significant  is  tho  fact  that  the 
S2,  MAJ  Berry,  who  rotated  to  CONUS,  was  replaced  by  a  non-rated  captain. 

(2)  (C)  Composition  of  the  Battalion  Command  Group: 


POSITICW 

RANK 

BRANCH 

NAME/ASN 

ASSIGNED 

REIEASED 

Commander 

LTC 

INF 

Billy  E,  Rutherford 
0F103021 

2 

Jan 

49 

n/a 

Exoo  Off 

MilJ 

SC 

Robert  S,  Borer 

091554 

24 

Jan 

69 

18  Mar  69 

Exec  Off 

MAJ 

INF 

Rex  E.  Sainden 

05700172 

18 

Mar 

65 

n/a 

SI 

MAJ 

FA 

James  0,  Starkey 
05405768 

28 

Oct 

68 

N/A 

S2 

MAJ 

SC 

Franklin  W.  Berry 

04045241 

24 

Jan 

69 

23  Apr  69 

S2 

CPT 

ADA 

James  H.  Kurilko 
05213185 

21 

Apr 

69 

n/a 

S3 

MAJ 

INF 

Rex  E.  Saindon 

05700172 

2 

Nov 

68 

18  Mar  69 

poR  or  oT 
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COMFlDENriAL 

1 

DOWNGRADED  AT  3  YEAR  II 

declassified  after  12  I 

DOO  DIR  5290.10 

CONFIDENTIAL 

AVHAntJ-PC  10  Hay  1,969 
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posnioN 

RANK 

BR.\NCH 

N/.HA/6\SN 

ASSIGNED 

RETEASED 

S3 

MAJ 

SC 

Howard  1).  Burks  . 

09.110977 

15' 

Mar 

69 

n/a 

S4 

♦  m;uJ 

TC 

Karl  A,  Bruggcr 

082311 

Fr-edorick  II,  Vollmuth 
05345818 

18 

Jan 

69 

n/a 

/vast  SI 

ILT 

AG 

27 

Jun 

68 

N/A 

Asst  S3 

CPT 

,'iDA 

iillen  R,  Thompson 
05424060 

13 

Jan 

69 

n/a 

/isst  33 

CPT 

AH 

Henry  ,1.  Renken 

05247859 

20 

Apr 

69 

n/a 

/isst  33 

.CPT 

,'Jl 

Richard  M,  Shuta 

05714669 

27 

Jan 

69 

N/A 

In  Off 

CPT 

5C'^  . 

Harry  B.  Toper 

05333509 

22 

Jan 

69 

n/a 

Tech  Supply 

(7^2 

USA 

V^alter  C.  Capron 
V34309e8 

11 

Dec 

68 

n/a 

Acft  Maint 

CPT 

TC 

Jerry  A.  Rosa 

OFIO4265 

24 

Jan 

69 

N/A 

Safety 

CPT 

TC 

John  M.  Grilli 

05240179 

1 

Nov 

68 

30  Apr  : 

Safety 

CW3 

.;VN 

Benjamin  Epps 

W3I5IO5O 

26 

/pr 

69 

li/A 

Fit  Surgeon 

CPT 

MC 

Lawrence  Freeman 

05715774 

8 

Feb 

69 

N/A 

Signal 

CPT 

SC 

Joseph  S.  Smith 
05537569 

13  May 

68 

6  ,'ip;  cf 

Signal 

ILT 

SC 

Michael  0,  Bedwell 
05340589 

1  Apr 

69 

N/A 

Motor  Maint , 

■  CW2 

USA 

Eigen e  Hamilton 
''3200842 

26 

Apr 

68 

13  Mar  69 

Personnel 

WOl 

f 

USA 

Bobby  J.  Walston 
’3157981 

28 

Nov 

68 

N/ a 

(3)  (C)  Subordinate  Unit  Comnvanderss  (Changes) 


(a)  Conmanding  Officer,  271st  Aviation  Company  (Medium  Hel¬ 
icopter),  Gregory  Roche,  0F105G11,  commanded  from  15  Sep  68  to  5  Feb  69; 
MiiJ  John  Wright,  05405644,  assumed  command  on  5  Feb  69. 

(b)  CPT  Marshall  Hough,  199th  RAC,  CPT  Freddie  Ussery,  235th 
AWC,  MiiJ  V^illiam  A.  Jugel,  2i4+th  SuC,  and  CPT  Richard  Crump,  27l3t  Avn  Co, 
assumed  duties  as  executive  officers  of  their  respective  companies  during  the 
reporting  period, 

Incl 
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SUI3JECT:  Operntionai  Report  of  the  307th  Coinbat  Aviation  ^Phantom) 

Battalion  for  Period  Ending  30  April  1969,  RCS,  CSFOR-65  (HI)  (U) 


d,  (C)  UNIT  STRENGTH  .';S.  OF  30  APRIL  1969 1 


SUDORDINuTE  OFFICER 

WO 

EM 

TOTAL 

UNIT  AUTH  O/H 

AUTH 

O/H 

AUTH  O/H 

AUTH  O/H 

?.99th  !t\C 

32  27 

2 

.0 

89 

90 

].23 

1].7 

233th  r>'C 

17  15 

39 

35 

198 

179 

254 

229 

2Jf4th  S\C 

18  22 

22 

1 

292 

306 

332 

329 

27l3t  i\vn  Cc 

15  16 

26 

27 

228 

197 

269 

240 

78th  FA  Dot 

0  0 

1 

1 

8 

6 

9 

7 

774th  Med  Ek)t 

1  1 

0 

0 

7 

7 

8 

8 

13th  Sety  Plat 

1  8 

0 

0 

106 

lU 

107 

122 

HHC.  307th  C.;b 

19  21 

3 

86 

88 

108 

112 

307th  C.'B  1 

03  110 

93 

67 

1014 

987 

1210  1164 

0.  (C)  CiTilian: 

SUBORDIN,.TR 

VN 

3riD  Ni.T'L 

TECH  1414^ 

UNIT 

..UTH  O/H 

..UTH  O/H 

AUTH  O/H 

199th  RAC 

4 

4 

233th  AVC 

1 

3 

0 

5 

24tth  SAC 

2 

2 

0 

1 

0' 

3 

27l3t  Avn  Co 

0 

1 

0 

1 

13th  Sety  Plat 

78tli  FA  Dot 

774th  Her’  Det 

HHC.  307th  C.'3 

2 

1 

30'7fch  C.’fi 

9 

11 

0 

1 

0 

9 

f.  (U)  AWARDS  PRESENTED  1  FEflRU. io  30  /JRIL  1969  8 


iRD 

S^^ith 

2M^ 

msL 

HHC 

307th 

Dtstinguiahed  Flying  Cross 

X 

1- 

Bronze  Star 

9 

4 

3 

5 

21 

jinny  Commondation 

8 

2 

i 

13 

4 

32 

.lir  Medal 

35 

104 

19 

19 

5 

172 

Purple  Heart 

3 

1 

1 

5 
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AVB;\BN-PC  10  May  1969 

SlIBiPCCTt  Operational  Report  of  tho  307th  Combat  Jtvlstion  (Phantom) 

Battalion  for  Period  landing  JO  ,ipril  1969,  KCS,  CSFC®-65  (RI)  (U) 


g.  (C)  uIRCRlFr  STuTUS  AS 

OF  30 

.APRIL  1969 1 

SUBO:{DIM,VrE 

UH-1  CH-47 

.M-IG 

0-1  OV-1 

0-6 

ri-6. 

UNIT 

AUTH  0/H  AUTH  0/H 

.tUTH  0/H 

AUTH  0/H  AUTH  O/H 

AUTH  0/H  .AUTH 

199th  RAC 

24  28 

0 

1  . 

235th  A'-'C 

3  2 

21 

21 

^^^th  SAC 

18  18 

0 

1 

27l3t  Avn  Co 

16  16 

2 

HHC,  307th 

0  1 

307th  C/iB 

3  3  16  16 

21 

21 

24  28  18 

0 

2  5 

h.  (U) 

R&R  .iLLOCATIONS:  1 

FEBR'J 

IRY  TO  30  APRIL  1969:' 

CITY 

FF£‘;U 

OT 

MARCH 

APAII. 

Bangkok 

8 

9 

14 

Hawaii 

U 

11 

21 

Hong  Kong 

11 

8 

10 

Kuala  lunpur 

u 

3 

0 

ftonila 

0 

0 

4 

Penang 

2 

0 

3 

Sydney 

11 

8 

16 

Singapore 

2 

6 

6 

Taipei 

6 

5 

9 

Tokyo 

k 

4  . 

_ L*.,.. 

TOTALS 

62 

54 

60 

i.  (G)  C;-.BR..TIONAL  SUPPOIfT  '(ND  EVENTS: 

(1)  (C)  The  major  effort  of  the  onemj’’'3  V'inter/Spring  Campaign 

started  on  the  night  of  22-23  February  1969.  During  the  initial  2l\.  hour 
period,  the  minlier  of  incidents  doubled  that  of  any  subsequent  period.  Al¬ 
though  the  total  number  of  incidents  v/as  greater  than  the  number  of  inoidents 
in  the  1968  TET  offensive,  the  general  intensity  of  the  enemy’s  efforts 
throughout  the  Delta  was  rajch  less.  F.ven  during  the  enemy's  initial  thrust, 
when  activity  was  at  its  height,  the  intensity  of  his  efforts,  with  few  ex¬ 
ceptions,  was  relatively  light.  One  of  thoso  oxcoptions  was  the  lA.  'ipril 
attack  on  the  Special  Forces  Camp  at  Cai  Cai.  Tiiis  attack  was  significant  in 
that  the  enemy  hurled  ten  rounds  of  lO^^nn  at  the  c.omp  and  was  the  first  con¬ 
firmed  tactical  en^loymont  of  the  weapon  in  the  Delta,  During  the  last  three 
months  86^  of  the  enemy's  attacks  wero  of  the  harrassment  variety;  whereas 
other  attacks  against  small  targets  constituted  14^,  Forty-seven  per  cent  of 
all  Incidents  were  attacks  on  outpost  and  watchtowers;  attacks  against  troop 
concentrations  33^J  attacks  against  province  cnpitols  12f;  and  other  activities 
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SUBA'iCT:  Opt'r.’’.tio)inl  Roport  of  tVu'  Anyth  (;omlv\t  ,vvl'‘.tion  (Ph.intom) 

Battal  ion  for  Poriod  F.ndinp,  '30  April  19(i9>  uC5j,  CSFO  i,-65  (Pl)  (U) 

of  a  t^.Trorist  nature  P'?.  Tho  nio.'it  signific.-uit  orm-my  incident  of  reporting 
period  was  the  shelling  of  Vinii  Ijotig  l.irfield  on  18  /.nril  1969^  which'  re¬ 
sulted  in  li)  U.3.  WI,.. 

(2)  (C)  i'arfield  Security: 

(a)  Tho  307th  C  .'d,  with  additional  respoiisiblity  of  dofono- 

ing  the  fail  Tho  Arii^y  li'-field,,  published  OPL.lN  l-df,  subject  .'irfiold  Security, 
which  stfind-ird.izod  procedui-os  and  outlined  roquireuents  for  all  tenant  units 
assigned  a  dofonsiv.j  sector  of  the  porimet', r .  Basically  the  plcan  rei^^uired 
each  unit  to  provide  aocurity  for  th.jir  billet  and  nrrit  ofric  '  -aia-as  and  out¬ 
lined  the;  requirements  for  m'^nning  their  nort  lor-  af  ■  eu.  )')•,  rimeter .  Larger 
units  were  required  to  organi'ze  reaction  for e'  -i--.  1  ,  that  could  be  to 

any  area  of  the  airfield. 

(b)  During  th.:  first  month  of  the  reporting  period,  IV  Corps 
intel-liger  r,  sumrria'‘ies  freqaently  indicto’d  the  increasing  possibilities  of 
anemi'  sapper  attacks  against  largo  ii.S.  installations.  In  light  of  these 
reports  m  i  -  num  (jfforts  were  t-''k':n  to  improve  tho  perimeter.  More  vriro, 
claymore  minis,  tr' f,  f  Vires,  noi'^c  di-vices  -ind  other  passive  defensive  de¬ 
vice'  wero  ine  ill  ■  Fo.ir  strike;  •'.on  s  -Were  estahVi  shod  around  the  pierimet  er 
for  ,,  -IG  Cobr-.s  and  live  firing  exorcises  were  conducted  on  an  incons:  stant 
Lch'hulo.  /u'tillsi’y  cpncont rations  w.-t(  inteigr-ited  with  air  support  to  pro¬ 
vide  ir,iiximum  firs  suppoH ,  A  PPS-4  personnel  r,ad.-ir  unit  was  transferred  from 
Soc  Train'  to  iirovid.  an  .iddit ional  -.ipper  d-etection  capabili.ty.  Enemy  s.''pper 
unite  i'a.  ■  'I  in  aid  out  of  the  C-.;,  f  ic  ar^-i  (iuring  the  b,..ginning  of  the  Winter 
Spring  V T.n:; i ce ,  but  attacks  were  never  attempted,  Gigniflcint  is  the  fact 
that  c'"  major  ij.,',.  r,.irfi,;ld  in  Cot'ps  v/as  attccked  with  the  exception  of 
tho  Can  'fh  .  airfield, 

(3)  (Cj  The  batt-ilion’s  ovni  offensive  opeT-ation,  Phantom  III,  was 

conducted  in  eight  provinces  in  the  IV  CTZ.  Itrimarliy  a  so, arch  and  destroy 
6pe;viion>  Phantom  III  wis  intensified  during  the  outset  of  tho  enemy's  Winter 
Sq. ing  offsnsive,  in  oxia^-ctation  of  an  increased  amount  of  lucrative  targets 
wiiich  did  not  rfnteri.dlito,  Coordin'‘ting  with  Sector  Advisors,  tho  operation: 
cSttackod  intslligoncj  targets  and  targets  of  opportunity  within  specified 
strike  zones  by  employing  two  Cobras  .and  one  UH-IH  C'iC  ship.  Based 

on  the  success  of  Phantom  III,  a  similar  operation^  Phantom  III  Special  w^s 
initiated  and  is  currently  in  the  besting  stage.  This  oporation  difforrod 
from  Phantom  III  in  that  an  0-1  Bird  Dog  was  employed  as  tho  CWl  ship*  Ru- 
connoitoring  the  strike  area  in  advance  of  the  /iH-lG's,  the  controlling  see- 
tor  officer,  normally  Vietnamese,  was  allowed  more  time  to  consider  tho  best 
targets  to  bo  destroyed,  Then  t'Tge'ts  were  ostablishod,  the  gunships  wore 
ad'varcsd  from  tho  staging  airfield  and  entered  tho  operational  area  under 
tho  control  of  tho  C<SK1  ship.  Utilizing  the  sector  0-1  Bird  Dog  is  ndvantagious 
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in  th<at  the  pilot  is  thoroughly  familiar  with  potential  target  areas  in  his 


sector, 

19691 

Phantom  III  results 

for  the  renorting  period  1  February 

to  30  April 

D/tfS 

STillKSS 

KBA 

COWP/EST 

STRUCTUIiES 

conf/est  dest/d.am 

S/iMP/iNS 

DEST/D.Ji 

SECONDAltrSS 

69 

276 

577/26 

22/0  2368/1064 

576/170 

134 

(4) 

(U)  The  number 

of  precautionary  landings 

within  the  battalion 

this  reporting  period  increased.  Few  aircraft  malfunctions  occurred  without 
seme  prior  indication  of  failure.  The  only  accident  involved  sn  .'iH-lG  and 
could  have  boon  avoided  if  tho  pilot  had  used  butter  technique  in  hovering 
the  aircraft  in  closo  quarters  with  adverso  wind  conditions. 


S/JTiTY 

statistics  1 

FEBHUhRY  1969  TO  30 

Z.PRIL  19691 

FORCED 

PRECAUTION/utY 

ACCIDENT 

UNIT 

L'JTOING 

LANDINGS 

ACCIDENTS 

RaTES 

incident 

199th 

235th 

2 

9 

1 

31.5 

2 

244th 

10 

4 

271st 

2 

4 

6,9 

3 

HHC 

307th 

4 

23 

1 

9.6 

9 

(5)  (U)  Tho  199th  Reconnaissance  .'drplanc  Comp, any  is  still  tho 
principle  means  of  visual  reconnaissance  in  the  upper  Delta.  Its  aircraft 
support  all  the  provinces  within  tho  operational  areas  of  tho  7th  and  9th 
iJtVN  Divisions  'md  UUth  Special  Tactical  Zone,  /long  the  coastal  provinces, 
an  average  of  one  mission  per  day  was  flown  for  tho  U.S.  Navy  in  support  of 
naval  gunfire.  In  addition  to  its  regular  missions,  the  199th  R,.C  supports 
the  defense  of  Vinh  long  Army  Airfield  by  providing  continuous  aerial  sur¬ 
veillance  during  the  hours  of  darkjtiess.  During  the  reporting  period  the 
aircraft,  revetments,  and  nvaintenanco  facilities  of  the  199th  R<.C  were  re¬ 
positioned  on  the  airfield  in  order  to  clear  the  area  directly  adjacent  to 
tho  runway,  Tho  new  revetments  offer  greater  protection  to  the  aircraft  and 
the  new  location  ronioves  tho  safety  hazard  associated  with  the  revetments 
bedng  near  the  active  runway, 

(6)  (U)  The  235th  Aerial  Weapons  Company  continued  to  provide  firt 
support  throughout  the  IV  CTZ.  During  tho  reporting  period  tho  j\H-lG  expanded 
its  ndssioii  of  landing  zono  preparatory  fires,  Tho  company  also  provided  from 
one  -to  four  light  fire  teams  on  five  ndnuto  standby  doily.  These  teams  were 
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abltj  to  deploy  rapidly  and  ef fectiv  -i  y  \c  assist  friendly  units  in  enemy  con¬ 
tact,  In  support  of  the  battalion's  airfield  defensive  role,  the  ciompany 
provides  a  fire  fly  team  consisting  nf  three  AH-iG's  and  a  flare  ship.  One 
■UI-IG  is  in  the  air  constantly  during  tho  hours  of  darkness  and  thus  far,  '.  as 
helped  deter  t;noniy  activity  within  r".  five  kilom'dar  radius  of  the  airfield. 

(7)  (U)  TTic;  2A4th  Survjillanca  .arplar-i  Company  provided  intol'li- 

gencu  iuforration  by  flying  Side;  T/>oking  .Lirbortv.v  Radar  (SLAT),  infrared  (IR) 

and  visual-photo  missions  within  th.,'  IV  CTZ.  Tw;  i-ypes  of  SL  U  missions  were 

flown  daily:  the  interior  mission  cove-ring,  9‘)%  of  the  in  land  vai  .-rwai^s  and 
the  border/coastal  mission  which  provided  detertio-'  of  -jneviiy  infiltration  ac- 
Mvities,  Infrared  missions  wore  flrrvmi  da.'  '  ‘  i  -LLo  surveillance  of  areas 

Of  specific  interest,  Dav  and  night  visur  ii'j.ssions  were  flown  on  re¬ 
quest,  Sixty-two  (62)  IT'  missions  w-.n;  fl-  fei-  tho  U.S.  Navy  in  support  of 

Oporation  SE.'Jf)RDS,  ' 

(3)  (U)  The  271st  i.viation  CAJinnany  (Medium  Helicopter)  acquired 

the  IjOH  F'^"ht  Fl'itoon  v;hich  curr';niyly  consi'-ts  of  throe  (3)  eowaissionod 
officers,  . '■v.r  {U}  warrant  officers,  !•  n  (10)  onli.sted  men  and  ten  (10) 

CH-6A  aircraft.  T'.-.  ril;  toon  is  utilir.-d  to  p;  .wide  air  tranriyrrt  for  mem¬ 
ber:.,  of  the  ,iV  Corps  st  ii'i,  CO.. P'S  r  -  ‘nr.el  .and  VIP's.  In  .-iddition,  a  path¬ 
finder  detachment  consi3t.ing  of  on.!  officer  .-^nd  six  (6)  enlisted  men  was 
attached  on  6  M  .rch  1969.  The  pathfinriers  are  utiliz.^d  to  coordir.'-.te  the 
mcr,-oment  of  supp]  i..;;!  and  troops  from  th  landin.g  •’cd  nick  up  zones,  and  are 
also  used  to  supervise  the  rjggir^g  of  o\-t.  rn-.l  and  the  operation  of 

the  roeupf  ].y  'u'eo  on  Can  Tho  .j-pt'  id.rfiold, 

2.  (C)  T.rTTfN  IT  T-KCCOho  LE.'.;a;EP;  COMi:  J.LiAS  CHSg:V..TIOMS^  EV.'.L’J.'.TIOIiS ; 

.TIOMS  ,iiD  COtCrllU  ACTION; 

a.  P3HS0NKS1; 


(1)  (li)  ..s-o’ ''nnent  of  Mon-rit'.'d  0ff.icer3  to  Non-aviatpr  Positions: 

(a)  Ctosorvation:  The  no«!d  exists  for  non-ratod  officers  to 
bo  assigned  to  aviation  companies  to  perform  duties  which  d#  not  require  avia¬ 
tion  experience.  Unit  Supply  Technici.an,  MO.S  761AO,  is  one  pxasition  that 
should  be  authorized  in  each  coi.apany  .as  Property  Book  Officer, 

(b)  Evaluation:  S.:me  idditional  dutiwe  assi.gned  avia¬ 

tors  require  fu.ll  time  attention  V-.c  us  .  of  the'  amount,  ■value,  and  variit.v  of 
men  and  equi]iment  in  the  averarr  .'’vi.  tion  company.  The  complexity  of  the  pos¬ 
ition  varies  depending  on  th.  type  of  coim.-any,  but  in  most  aviation  units 
there  .are  ,^ob8  that  n  non-ratod  officer  could  perform.  This  would  reliive  the 
aviator  to  perform  flying  duty.  In  ttn  case  of  thvs  Supply  Teahnlcian,  tho 
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nsGignnJont  of  avi'tors  on  a  p^art  tinu  ba.sis  aa  Froporty  Book  Offl.cer  and 
Supply  Officur'ia  unsatiaf  ictory.  Thv!  Supply  Officer';)  responaibilitios, 
particularly  in  thi.a  environraont  vihcrJ  aggroasive  knowledgeable  puraai.t  of 
auppliea  is  required,  aro  such  ,th'',t  anything  loss  than  <a  full  tiiao  commit¬ 
ment  by  a  trained  technician  results  in  a  lack  of  equipment,  which  affects 
mission  accomplishment, 

(c)  .(ecoirmendation :  TOE  positions  for  aviation  comfj.onios 
should  be  reviewed  in  order  to  rtudy  the  possibility  of  nssign^-ng  non-ratod 
officers  to  positions  which  do  not  require  aviation  skills, 

(d)  Comiti/and  Action;  This  battalion  has  recommended  to  the 
noxt  higher  headquarters  the  need  i.i  modify  existing .TO^ls  to  include  a  Unit 
Supply  Technician,  MOS  ?6lA0.  as  PBO. 

b.  OPERATIONS; 

(1)  (U)  Rig.riivg  Equxpmonti 

(a)  Observation:  An  apparent  insufficient  quantitv  of  rig¬ 
ging  equipment  continues  to  exist  in  the  IV  Corps  area. 

•  (b)  Evaluation:  L'ck  of  rigging  equipment  continues  to  be 

the  most  frequently  encountered  hinderance  to  efficient  Chinook  operations 
in  support  of  AifvN  units.  The  lack  of  rigging  equinment  causes  the  CH-47 
to  spend  unnecessary  ground  time  waiting  for  the  load  to  be  de-rigged  in 
order  that  the  slings  can  be  carried  back  to  the  PZ  for  re-use, 

(c)  Recommendation.;. .  Thc*t  command  emphli’s is  be  placed  on  the 
acquisition,  distribution  and  maintenance  of  rigging  cflings  and  nets,  par¬ 
ticularly  for  .aiVN  units* 

(d)  Comiaatid  /iction:  This  headquarters  has  net  with  supported 
field  ooramanders  to  discuss  the  importance  of  having  the  necessary  equipment 
availtible  to  prepare  loads.  P'.ragrnph  8  of  "Guide  to  CH-A?  (Chinook)  Oper¬ 
ations"  outlines  the  proper  techniques  to  bv  used  in  preparing  loads  for  ex¬ 
traction  .and  paragraph  7(c)(5)  states  that  the  supported  unit  has  the  respon¬ 
sibility  for  providing  sling  equipment  for  thoir  loads. 

(2)  (U)  Modification 'of  Smoke  Marking  Grenades: 

(a)  Observations  During  the  monsoon  season  in  the  Delta, 
a  largo  percentage  of  the  l-^nd  is  under  water,  VHien  a  smoke  gr*nade  from 
an  aircraft  hits  the  water  and  sinks,  it  is  rendered  useless  a  marking 
device  for  friendly  elements. 
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(b)  '.'.valu  itlon:  t-'rpivjts  and  landii'g  aontis  is  osaon- 

tial  to  cuccnoaful  coiaplotion  of  tin:,  miaaion.  It  in  further  o&aontial  thct 
tho  smoia  remain  visible  to  .aii'Ci'aft  and  to  adjacent  units  on  the  ground. 

(c)  rv.:.!Com)n,'ndations  :  That  a  now  si'ioke  grenade  be  devolnpod 
which  would  contlne  to  buna  -'.nd  omit  smoko  oven  v.iiilo  prartially  or  completely 
3ubmeri,ed.  Thin  smoke  grenade  tfiuat  remain  in  its  present  configuration  so 
that  iv  will  be  coiapatiblo  with  e.x;i3ting  smok,,  di.spensors, 

(d)  Command  Action;  Ttiis  b:-ttalion  is  presently  using  V^P  smoV.'n 
rockets  to  mark  t'>.rgets  and  landing  zones  during  the  nonsu  on  season.  This 
method  is  highly  vuadesi  r,a,bl>;  du>;  to  tb-.  oft.  n  "I  .  or  ax:' nity  of  friendly 
eleraants . 


(3)  (U)  Inferior  construction  of  the  delinking  feoder/g\in  housing 
in  tile  turret  system  of  the  IH-IG; 

(a)  Observation:  Tho  present  motal  used  in  construction  of 
both  the  filinki.ng  feeder,  M '11-56/,.  and  the  nini-gun  housing  un;lt  is  consi¬ 
derably  softer  than  the  pins  th  d,  rotui.n  the  lt'JT-56/A  to  tho  hoi.ising  unit. 

(b)  Evaluation:  finder  normal  operating  conditions,  the  wiia- 
pons  system  of  the  Jl-IG  is  subject  to  stress  and  vibrations  which  cause  the 
harder  metal  retaining  pins  to  enlarge  th.,  holes  both  in  delinking  feeder 
and  in  the  gun  housing  unit.  The  enlarged  holes  cause  excessive  play  between 
the  housing  and  tho  d.elinki.ng  f.  .:der,  resulting  l.n  numerous  mini-gun  mal¬ 
functions, 

(c)  r!ooo'ir,.jndation3 :  Construction  of  a  delinking  feede’"  and 
mini-gun  housing  unit  of  a  met  :!  conp"tibl:.'  vl.th  its  retaining  pins.  'I.h'is 
would  roduc-.'  wear,  both  on  the  del.inking  feeder  and  the  housing  unit,  thus 
eliminating  frequvavt  malfunctions  of  the  system., 

(d)  C'.vrind  Action:  Since  the  comnononts  o.an  not  be  rop.'ired 
u-a'Cviuisitlon  has  been  submitted  for  replacement  units,  but  to  this  date  none 
have  been  received.  This  headqu.rtors  is  monitoring  the  progress  of  tho  re¬ 
quisition  end  is  implementing  local  modifications  in  order  to  keep  the  present 
syste-ras  operational, 

(4)  (U)  ,iN/i»SS-14A  lU  sensor  o|x;ration3  in  hetivy  smoke  and  hase; 

(a)  Observation:  llie  244th  S,.C  has  been  operating  the  IR 
sensor  system  equipped  vfith  a  medium  juid  a  long  detector.  The  burning  of 
rice  fields  oroatoa  extensive  smoke  and  hazo  which  tho  medium  dotactor  can 
not  satisfactorily  ponotrate. 
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(b)  Evr.iua.t  ion:  Tho  2i+4th  SAC  ropLacud  th )  modium  rtutoctor 
Vrf-th  n  long  dotoctor  which  ponotratoa  thu  amoko  and  hfizo  and  ai.30  givua  a 
bettor  pictorial  display  of  tho  terrain  in  VFH  conditions. 

(c)  iteconiinondation;  That  othur  OV-l  (Mohawk)  unita  be  in¬ 
formed  of  th'j  procedure. 

(5)  (C)  -‘U/.'u\S-14.’i  lU  aonaor  caaaottea: 

(n)  Observation:  The  2/)4th  SAC  has  experienced  extensive 
leaks  in  tho  i;i  film  cassettes  which  results  in  the  exposure  of  13  film 
while  naintonance  personnel  pre-flight  the  aircraft  during  tho  houre  of 
daylight . 

(b)  Evaluation:  Thu  leaks  in  tho  film  cassettes  allow  for 
fjxposure  of  tho  first  fow  feet  of  film,  consequently  the  pilot's  first  run 

/  over  a  target  area  is  usually  unsatisfactory.  To  alleviate  this  problem 
tho  24'+th  S-AC  has  instructed  airborne  sensor  operators  to  run  at  least  five 
minutes  of  film  boforu  arrival  over  the  target  area. 

(c)  Rocormondation :  That  all  OV-l  (Mohawk)  units  be  in¬ 
formed  of  this  procedure. 

(6)  (C)  -iN/,l.3-UA  Gyi’o  (C!'r770)  Failure: 

(a)  Obsarvation:  In  the  past  few  months  tho  2A4th  SAC  has 
experienced  four  gyro  (CM770)  failures  in  tho  IR  sensor. 

(b)  Evalu-^tion:  .After  consulting  HRB  Singer  tochnicr.l  re¬ 
presentatives  about  tho  problem,  it  was  determined  that  the  failure  might 
be  coAised  by  banking  tho  aircraft  in  excess  of  30  dogrecs  with  the  gyro  in 
the  uiac<aged  position,  f’or  the  past  month  the  unit  has  cagod  tho  gyro  prior 
to  entering  banks  which  exceeded  30  degrees  and  has  not  experienced  any 
further  failure. 

(c)  'cocorrmend  'tions ;  That  all  OV-l  (Mohawk)  units  bo  in- 
forraod  of  this  procedure, 

(7)  (C)  APS-94  Pi*oceS3or  Block  issombly: 

(a)  Observation:  Tho  2/.,4th  S-.C  has  oxperienced  failures 
in  the  processor  block  asscrjbly.  Thirty-six  of  these  resulted  from  leaks  in 
-  the  pliable  seal  aroutid  the  gears  of  the  block,  while  thfe  other  12  were  a* 
result  of  the  motors  shorting  out. 

b.  Evaluation: 
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(b)  Kviliiation:  Thu  pllablu  aojal  nroiind  iho  goara  of  tho 
block  nl.lowrj  monubath  to  kivicuiKi  from  tho  block  ftnd  abort  out  thu  procijaaor. 

The  oc.iJi;  for  tho  m!t,oi"i  alao  allow  wter  to  ontor  and  short  out  thu  motor, 
3^111' y  h  \\a.  laoon  t'.ubmitti'd, 

(c)  It'OC'-iminondation:  That  thu  procosaor  block  bu  r'cdcsignad 
and  nK'Pf,:  roplacormait  i,arl,s  be  made.  .ava,ila.bl(;, 

(d)  Comniand  Action;  Thu  2/(i^th  SAC  h,af5  modified  Its  cleaning 
lauthods  of  tho  block  .an<l  has  bv,en  able  to  ruduet  tho  nunibur  of  >.)loc'.k  faiuiros, 
hoWovur,  pruVontive  nviintonancu  has  not  sufficientl.y  ro:)l.vod  the  probieni. 

(8)  (C)  Ky-28  System: 

(a)  Cbsorvntion;  Tho  present  location  of  thu  KY-28  in  the 
0-1  nocussit.atcs  complete  removal  of  tho  set  in  ordei-  to  key  it. 

(b)  Evaluation:  The  KY-28  is  installed  in  the  cirgo  com¬ 
partment  hind  tho  t'oar  scat  l.n  thu  0-1.  Tho  area  is  accessiblo  only  by 
removing  tho  roar  coat.  Tho  KY-28  must  then  be  removed  from  its  mount, 
keyed  <a.nd  reinstali-.d.  If  the  sit  could  be  keyed  without  removal  from  the 
mount,  considerably  time  and  effort  would  be  saved.  Keying  the  tinit  in 
place  would  also  olijninate  tha  possibility  of  damage  duo  to  frequent  re¬ 
moval  iuad  reinstallation  of  tho  components, 

(c)  Recommendation:  Measures  should  be  taken  to  devise  an 
access  panel  which  would  enable  tho  set  to  be  keyed  from  the  outside  of  the 
aircraft. 


(d)  Comryind  Action;  This  headquarters  is  presently  working 
closely  with  tho  using  unit  in  order  to  dotonrlne  a  solution  to  the  problem, 

c.  (U)  TEAIHII-Kl:  NONE. 

d.  (U)  INTELUGENCE:  NONE. 

e.  (U)  LOGISTICS'. 

(1)  Repair  and  return  to  user  prograia: 

(a)  Observation:  The  repair  and  return  to  user  program  causes 
continued  problems  and  threatens  mission  accomplishment, 

(b)  Evaluation:  TTio  2i(4th  SAC  presently  has  in  excess  of  200 
Items  evacuated  for  repair.  Some  of  these  items  have  boon  at  repair  sites  for 
two  yoai‘8. 
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(c)  Ilecommond'tion:  Even  though  tho  program  has  improvod, 
there  la  a  roquiremont  for  more  atrinfont  control  and  strong  command  om7'''r;: 
on  rotuming  items  as  soon  as  possible.  In  addition,  ittoro  facilities  witr. 
repair  capabilities  in  country  nuod  to  bo  established, 

(d)  Command  Actiont  Tho  work  orders  are  roconciled  acor'X- 
IjTvitoly  tvrLco  monthly.  An  ECOM  represent ative  la  working  vfith  the  unit  "nd 
trying  to  alleviate  the  problem, 

f.  (U)  OHG,\NIZ  iTICW;  NOIE. 

g,  (U)  OTHE  t;  NONE. 


Incl 

.  Organization  and  Station  Chart 
.  Operational  Statistics 
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. -Vj i.iOu-U  (,10  Ic.t  lad 

SUiJj^CT;  (^iicrc.tii-iaH.l  iloport  of  tho  307th  Goi-but  Aviation  (ihajitom) 
Anttall''*!  for  i'oriod  j^iidiiv''  30  jiaril  iiCA,  Coi‘'(,Jii.-65 

(.III)  ',li; 

i->  (,  iiv„,  |i)4'i'a  (i,.,-Ui-  j  •'4'  •'.ay  170V 

kjAA  'L'l'i'-j : 

1.  ,  ihiii  1  e'laiyjartorfi  h.'is  rnviev<e>i  the  (_'.i..a.  for  the  307th  (Jombat 
jiviatj  ;  (,,(  ‘(aatoi'i;  A’l/ctallon  dute-i  10  i-a  I',''-  ’-.  I'lie  reyort  io  ooasider- 
<  0  aaCiyi’'.to. 

2.  (b;  -^nctioi’.  il  ^.eusorin  ;.o.-irnco,  (jn.:!,..:i-nur.r' p  'ob.'crvp.i.i.oru:...  ^valuations, 
and  aeccrLi.ra'.'.ri.tions . 

a.  (,11/  .  erf.onnol,;  This  ileau(.i(iai't('i'y  i-oia-.u  fj  (/ith  the  recoiaiaeudations 
and  action  ttbica. 

b.  (.0/  o:  nrrtionr; 

U/  .  . .  Alii  'i'hir.  i.c'ri'-CiKari-ei'o  cciicurB  »jith  the  reconiLienu- 

ationo  a...  a.' 'cioi.  t.ocou. 

^2/  ..cicjf  Lcotion  of  ,^r-K>i.e  •  nr.oi.u;;  Orena'ies;  'fhere  is  a  need  in  IV 
(ji.j  for  H  o(ib..iert(.'iblo  s'.:io...e  ,_;reii.--uic.  liie  Jy/rxh  G  lO  has  been  acivised  to 
cuLiiidt  this  reco.,;!,;enuation  on  a  J..  ('‘or-i  2/, 07  ^i^xA/ . 

( ,n  i.nfer:i,o:i’  w();i.ctri.ic,tioa  of  if  ;  aj'l.in  i  i;,  i''pf;Jcr/G[ui.  nousinr^  in 

the  1. _ /  • '  fe:'.  c- '  •t'-.Q  .  .-1 0;  iii.i  ;.  ;iOa:..(.(i. ii'tero  ooncui’s  vdth  the 

recoij.iOu  oioj,  :\\e  f-J'/tii  o  •,  hoc  been  ■a'.i.vn.oea  to  sabwit  a  An  ronii  24o7 
^uiik/  coi .k.' x’. i:bn__,  tiii:'  ,  (■'Olde-i. 

1^4/  . -1.,  .■  .-1/:,.  Xxu  .■aj'.soi)  (^.)crat.i.onr;  ixi  heav.,'  ,xiioi\e  anu  U'ise;  Vhis 
i(;a;i.i'tox’i,i  conodi's  wit'u  trie  recoiixaendations  tuiu  -actxon  tojxen. 

■i',-  . ^-14  .  i,.  n'O:!  Gansettes;  'i'liis  ixCadquartoi’S  concurs  viLth 

tJio  •.ccoLu.ion..x;i.biOii.  fiie  action  t:oi.en  described  in  (uj  xjvaiuation  is 
considereu  a(iequate. 

1,0/  xi,/..;,.y.^~1 d-v^ry  (Gi,77'-!/  failnre;  'fhio  neadquartors  concurs 
with  the  Interxiii  solution  yrcoeutod.  Tho  3o7th  Gxd)  has  been  adviseu  to 
subixit  a  xJxi  ij'onn  2407  U'dii/  on  this  ueficienc/, 

;  V-./  -  .■'-•V4  X  rocessor  block  .xxu;e..ibl.,- ;  The  jo7tli  G.u.'  has  been  au- 

vxoeu  to  subi.dt  a  u,i  i‘'orrii  24w7  t^xXix)  x’or  each  failure. 
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/.iV.dnUii-i;  ^1U  imy  (/>)  let  Incl.  iiy  liay  It'oy 

Ui'orntional  lieport  of  tho  307th  Goi.ibat  Aviation  (i’hontom) 
Onttalion  for  foi'j.od  AndinE  JtJ  April  190V>  AOd,  Odi.'\JH-65 
(.a)  (li) 

(3)  liY-2B  pyatoiii;  Outtinc  an  accoss  ymiol  Beeiiia  unroaeonable  in 
thie  cace.  The  3U7th  OaO  haa  been  advieed  to  aubi.ilt  a  Oh  fom  2407 
(ilLiO  for  More  appropriate  uorrective  actlom 

c.  Trniniiif.;  none 

d.  Intellipence;  hone 

e.  no/d  sties;  nepair  and  neturn  to  User  fro/’raui;  This  Headqiinrters 
concurs  with  the  recojiimendationB  and  action  taicon. 


D^aOIv  V  •  MiiCid'iUijlj 
Colonel,  Infantry 
Commanding 


olA'iTtlObTIuh: 

2  Oh,  AG3i‘’0K 

1  GG,  l6t  Avn  Ode,  hTTNj  AVBA-G 


. —  . . 


AVt>V(iC-0  (10  I-iay  69)  2nd  Ind 

3U!.),JiiGT:  Ojiomtional  Rofwrt  of  the  30'/th  K>'mbab  Aviation  (Plvmtcm)  tetta-. 
lion  for  Period  Endin/'  30  April  1969>  HGS,  CSPX)R-65  (Rl)  (U) 

DA,  Iia'iDciUARTERS,  liff  AVIATION  B.RKiiUE,  APO  963B4  5  J(JN  1969 

THRO;  fjornmandin^''  ikjueral,  Unitcxl  States  Army  Vietnam,  ATTN:  AVNGC-DST, 

AFO  96375 

Gomnande]>-ln-Ghief,  Unl.ted  States  Amiy  Pacific,  AITN:  GPOP-OT, 

APO  96558 

lO:  Assistant  Ghiof  of  Staff  for  P'orce  Doveicfjment,  Department  of  the 

Ani\y,  VJs  ;il)iri,"bon,  D.C.,  20310 

1.  This  headquarters  has  reviewed  this  repoi-t,  considers  it  to  be  adequate 
and  concurs  with  the  contents,  except  as  noted  )ielow. 

2,  The  following  additional  comments  are  considered  pertinent; 

para;  raph  2a  (1),  page  7*  The  need  for  a  nonrated  officer  to  bo  assigned 
■IS  unit  supply  tectmician,  KOS  76IA  at  aviation  company  level  is  a  valid 
observation,  Corraspondence  has  been  3ub>nitted  by  this  headquarters  to 
Headquarters,  USARV  requesting  that  company  size  aviation  units  be  auth¬ 
orized  a  unit  supply  techrlcian  MOS  76lii.  A  review  will  be  made  of  exist¬ 
ing  authorization  documents  to  detoimine  if  other  substitutions  of  non- 
rated  personnel  is  practical, 

PDR  THE  CXDMMAfDER 


DA?^  K.  ANOSKSON 
'AGO 
Atet  AQ 
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AVl!r.C-U3T  (10  May  1969)  3d  Ind 

SUBJKCT:  Oi^eral.ional  Hefiort  of  the  307th  Combat  Aviation  (Phantom)  Bat¬ 
talion  for  Period  Ending  30  April  1969  RCS  CSFOR--65  (Rl)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMf,  VIETOAM,  APO  San  Francisco  96375 

TO:  Comnvinder  in  Chief,  United  States  Ai’my,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 ,  TM.s  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  Headquarters,  307th 
Combat  Aviation  (Phantom)  Battalion. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Assigiwuint  of  Non-rated  Officers  to 
Non-aviator  Positions,"  section  II,  page  7,  paragraph  a(l);  concur.  The 
requirement  has  been  reviewed  by  this  headquarters  and  has  been  deemed 
valid.  Action  requesting  that  one  non-rated  warrant  officer  be  assigned 
to  each  aviation  comjiany  assigned  to  the  1st  Aviation  Brigade  has  been 
initiated  by  this  headquarters. 

b.  Reference  item  concerning  "Inferior  construction  of  the  delinking 
feedei'/gun  housing  in  the  turret  system  of  the  AH-IG, "  section  II,  page  9, 
paragraph  b(3) ;  concur.  On  9  June  1969,  the  ¥EC0M  representative  of  the 
Customer  Assistance  Office,  Vietnam,  confirmed  by  telephone  that  WECCM  is 
aware  of  the  requirement  to  solve  this  problem. 

c.  Reference  item  concerning  "Repair  and  return  to  user  program,"  sec¬ 
tion  II,  page  11,  paragraph  e(l);  concixr,  A  USARV  message,  (A VHAV-LOG)  dis-  ^ 

patched  on  9  June  1969,  apprised  USAECOM  of  this  problem  and  made  reconmend- 
ations  concerning  the  "Repair  and  Return  to  User  Program"  as  it  pertains  to 
the  OV-1  avionics  systems. 

FOR  THE  CCMMANDERs 


C.  D.  WILSON 
1LT,  AC.C 

A'^sislanl  Adjutant  Csnerel 


Cy  fum: 
307th  CAB 
Ist  Avn  Bde 


GPOP-DT  (10  May  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  307th  Combat  Aviation 

(Phantom)  Battalion  for  Period  Ending  30  Api'il  1969, 
RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  glAU639 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward" 
ing  indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


D.  A.  TUCKER 
CPy,  AGC 
Asst  AG 
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